District Health Assessment for Multiple District 315 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
315A1 72 0 72 0% 1 10 -9 1,738 0 1,738 111 357 -246 -12.40% 1,975 24 18% 9 239 0% 72% 21% 67% 0
315A2 101 0 101 0% 1 7 4 2,896 0 2,896 507 345 162 5.93% 2,431 29 20% 5 156 0% 29% 2% 30% 14
315B1 82 0 82 0% 7 12 -5 1,601 0 1,601 202 250 -48 -2.91% 1,185 20 40% 6 195 0% 88% 12% 40% 0
315B2 59 0 59 0% 5 4 1 1,503 0 1,503 348 220 128 9.31% 1,260 25 7% 3 80 0% 10% 19% 29% 13
315B3 82 0 82 0% 4 1 3 1,274 0 1,274 191 59 132 11.56% 1,284 16 80% 3 20 0% 1% 17% 60% 0
315B4 75 0 75 0% 0 0 0 1,812 0 1,812 113 162 -49  -2.63% 1,824 24 55% 0 0 0% 16% 0% 7% 19
471 0 471 0% 28 34 -6 10,824 0 10,824 1472 1,393 79 0.74% 9,959 23 38% 6 690 0% 37% 11% 39% 46
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District Health Assessment for Multiple District 322 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
322A 72 0 72 0% 2 2 0 2,564 0 2,564 224 195 29 1.14% 2,384 36 15% 2 50 0% 44% 4% 43% 16
322 B1 65 0 65 0% 0 5 -5 2,798 0 2,798 227 279 -52 -1.82% 2,958 43 14% 4 105 0% 35% 0% 22% 4
322 B2 50 0 50 0% 2 7 -5 1,914 0 1,914 257 229 28 1.48% 1,781 38 8% 9 79 14% 12% 2% 44% 7
322¢C1 84 0 84 0% 3 8 -5 2,514 0 2,514 327 306 21 0.84% 2,390 30 18% 6 136 0% 25% 2% 42% 16
322C3 95 0 95 0% 9 0 9 3,465 0 3,465 665 170 495 16.67% 2,826 36 21% 0 0 0% 35% 3% 4% 18
322C2 118 0 118 0% 9 0 9 3,805 0 3,805 601 174 427 12.64% 3,313 32 19% 0 0 0% 48% 4% 61% 29
322D 103 0 103 0% 3 0 3 4,115 0 4,115 370 306 64 1.58% 4,040 40 8% 0 0 0% 50% 12% 48% 0 2nd VDG
322E 98 0 98 0% 5 1 4 2,728 0 2,728 438 149 289 11.85% 2,263 28 29% 2 20 0% 54% 0% 49% 23
322 F 7 0 7 0% 2 7 -5 2,231 0 2,231 203 264 -61 -2.66% 2,308 31 20% 3 141 0% 34% 4% 39% 14
756 0 756 0% 35 30 5 26,134 0 26,134 3312 2,072 1,240 4.98% 24,263 35 17% 5 531 3% 40% 4% 40% 127
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District Health Assessment for Multiple District 325 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
325A 178 0 178 0% 13 3 10 4,232 0 4,232 576 366 210 5.22% 3,947 24 27% 7 38 0% 54% 1% 12% 40
325B 279 0 279 0% 21 1 20 7,078 0 7,078 842 487 355 5.28% 6,363 25 21% 4 15 0% 56% 3% 5% 62
457 0 457 0% 34 4 30 11,310 0 11,310 1418 853 565 5.26% 10,310 25 23% 6 53 0% 56% 2% 8% 102
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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